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Mission: Team Honeycutt is dedicated to providing a rigorous education that addresses unique learning styles, cultivates independent thought, and promotes the 
building of character in ALL students, enabling them to communicate in meaningful, positive ways. 

Vision: E. Melvin Honeycutt Elementary is committed to ensuring ALL students become confident, knowledgeable, responsible, and productive citizens in a diverse, 
ever-changing world.

Goals:
70.1% of students will be proficient on End-of-Grade Tests in Reading.

We will reduce Office Referrals in ABE by 10% during the 2023-2024 academic year. 

69.8% of students will be proficient on End-of-Grade Tests in Math.

80% of students will be proficient on End-of-Grade Tests in Science.



Core Function: Dimension A - Instructional Excellence and Alignment
Effective Practice: High expectations for all staff and students

KEY A1.07 ALL teachers employ effective classroom management and reinforce 
classroom rules and procedures by positively teaching them.(5088)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Our school is in its first year implementing the Positive Behavior 
Intervention and Support Model.  We have established a PBIS Team and 
participated in training with the district staff.  All teachers received 
training in January 2022 and again at the beginning of the 2022-2023 
school year.  The school-wide matrix was created and introduced to 
students in January of 2022.  The matrix was updated and retaught to 
students at the beginning of the year. 

The staff was trained, and a refresher was conducted at the beginning 
of the 2023 - 2024 school year.  Students were taught and practiced 
expectations, routines, and procedures.  The PBIS slide deck was shared 
with staff and students at the beginning of the school year.  
Intervention and restorative practice are the focus of this school year.

Limited Development 
09/27/2022

How it will look
when fully met: All teachers and staff consistently teach, model, practice and reteach 

expectations with students during the school-year. Students will know 
and follow the school-wide expectations across all settings of the 
school. This will be embedded in all aspects of the school culture and 
practice. We will see a 50% reduction in classroom actions and office 
referrals. 

Mike Ciani 10/31/2024

Actions 3 of 4 (75%)
10/10/22 Provide PBIS Overview to new and returning staff to establish school-

wide expectations.
Complete 10/24/2022 Linda Good 12/16/2022



Notes: 10/2/23 - Although this action was completed last year,  All staff were 
trained on the school-wide PBIS expectations on August 22, 2023. The 
matrix, flow chart, and expectations were explained. Teachers were 
given classroom posters, the flowchart, and the matrix. During the first 
week of school, all teachers reviewed Honeycutt's matrix, the PBIS PPT 
slides, videos, and their classroom procedures and rules during each 
classroom. Any new staff hired after August will be trained by a PBIS 
committee member.

11-28-22 All staff was trained on the school-wide PBIS expectations on 
August 23, 2022. The matrix, flow chart, and expectations were 
explained, and teachers were given classroom posters, the flow chart, 
and the matrix. During the first week of school, all teachers reviewed 
Honeycutt's matrix, the PBIS PPT slides, videos, and their classroom 
procedures and rules during each classroom. Any new staff hired after 
August will be trained by a PBIS committee member.

10/10/22 Provide ABE refresher training and new training to all staff members to 
ensure proper documentation of student behavior. 

Complete 12/16/2022 Cheryel  Hinkle 12/16/2022

Notes: 3/27/23 Staff members received an ABE refresher training during the 
faculty meeting on March 20, 2023. 98% of the staff was in attendance 
and received a refresher on how to complete an office referral and 
classroom action. A PD on interventions and progress monitoring was 
conducted at this time.

12/16/22 - ABE refresher training was provided to staff on 12-13-22. 
Time was allotted for a Q & A session after the refresher. Staff was 
updated on how to enter office referrals using the proper code of 
conduct, how to put in interventions, and how to progress monitor. 

As new staff joins us at Honeycutt, a PBIS member works with them to 
help them retrieve their accounts, show them how to create office 
referrals, and classroom actions, enter notes, and create an 
intervention.

10/10/22 All staff will utilize Class Dojo to reinforce students for following the 
PAWS expectations on the matrix. 

Complete 10/02/2023 Cheryel  Hinkle 09/22/2023



Notes:
10/2/23 - All teachers have created Classdojo pages and awarded 
students Classdojo points. Incentives are in place to reward the teacher 
with the most dojo points to encourage and motivate teachers to buy 
into PBIS. The Pawsome PBIS store is opened every two weeks to award 
students for their behavior.

3/27/23 - The safe and caring correlate conducted the TFI inventory, 
and the rating was poor (Scored 1 out of 3). The areas in which the 
team has created an action plan for interventions and teaching 
expectations and uniformity.

2/13/23 - A PBIS member has been assigned to monitor the teacher's 
Classdojo accounts. Teachers were asked to change their feedback on 
Classdojo to the "PAWS" = Practice Safety, Accept Responsibility, Work 
Hard, and Show Respect. 98% of teachers are using Classdojo with 
fidelity. 
1/23/23 - All teachers use PBIS to manage and reinforce classroom 
rules and procedures. The PBIS team sends teachers monthly videos 
and PowerPoint slides to help them teach the students about the PAWS 
way of behaving. 

Each day, during morning announcements, staff and students are 
reminded about the PAWS behavior with examples. For example, P- 
Practice Safety, staff and students are reminded to practice safety in 
the hallway, playground, cafeteria, etc. One way of practicing safety is 
walking down the hallway, not running.

10/19/22 Our ABE data will show a 10% reduction in office referrals Cheryel  Hinkle 05/31/2024



Notes: 10/2/23 - Office referrals are lower compared to last year's data at this 
time of the year.  It is down by 0.6%. There are 4 ODRs thus far 
compared to 6 ODRs in 2022 at the end of September.

4/24/23 - The update on the multi-tier spreadsheet showed the 
following results: no students were added to tier 1 (Six students on tier 
I). One student moved to tier II, and tier III students remained the 
same.

3/27/23 - The PBIS team created a multi-tier spreadsheet for students 
with behavior issues. Data showed seven students on tier one and two 
students on tier three. We are working closely with our school 
counselors to support students and provide intervention.

12/16/22 - The PBIS team met to discuss the ABE data and conduct the 
TFI ( Tiered Fidelity Inventory Survey). The data indicated ABE referrals 
are hin in Kindergarten and third grade. There is a disproportionate 
amount of male and African American office referrals compared to 
other ethnicities. The highest amount of referrals occur on Thursdays. 
Most office referrals occur at recess, and aggressive behavior is the 
number one issue.

Core Function: Dimension A - Instructional Excellence and Alignment
Effective Practice: Curriculum and instructional alignment

KEY A2.04 Instructional Teams develop standards-aligned units of instruction for 
each subject and grade level.(5094)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Teachers have instructional units and pacing guides provided by the 
district. These are used to assist teachers with grade level planning and 
small group plans. 

Limited Development 
09/27/2022

How it will look
when fully met: Teachers are fully implementing Units of Instruction and resources with 

fidelity in planning for student instruction, intervention, and 
acceleration.

Leslie Edgerton 01/29/2024

Actions 2 of 3 (67%)
10/16/22 PLC meetings occur weekly to plan collaboratively and to receive 

support from the instructional coaches. 
Complete 12/20/2022 Leslie Edgerton 12/20/2022



Notes: 10/2/23 - PLC meetings occur bi-weekly. During the weeks there is no 
PLC meeting, grade levels meet with the instructional coach and 
administration to plan small-group lessons, participate in professional 
development, and watch a modeled or demonstrated lesson.

4/24/23- The week of 4/3/23 PLC meeting focused on the Final 
Benchmark data to analyze and determine the next steps. Teachers 
were provided a note catcher to complete showing standards with 
strengths and weaknesses, interventions were implemented for the 
"Bubble" students (mostly Black and EC students). The data showed 
consistent growth in Mathematics in Grades 3-5 and ELA Grade 4. The 
3rd and 5th Grade ELA data is showing minimal growth. These students 
were highlighted and the rigorous support in small groups was 
determined. Two weeks of BootCamp are also being used to support 
the needs. Teachers with consistent growth in Subject area data were 
selected to target the Level 2 and 3 students. Emphasis continues to 
focus on targeted skills in small groups. Grades 3-5 have grown from a 
60% in Benchmark 2 to 62% in Benchmark 3. With the focus and 
intensive support on our "Bubble" students, this will bring our score 
closer to 70%. 

3/27/23- PLC meetings are held to target the needs of students and 
teachers based on data collected from the unit and Benchmark tests. 

1/23/23 - Teachers were given half-day planning to analyze and 
compare Benchmark 2 data 
and plan lessons. The focus was on small-group lessons, activities, and 
discussions about pulling students on the cusp of being proficient more 
often. Ms. Mitchell and Weston support the Tier 2 and Tier 3 teachers.

11/28/2022 - PLC meetings are conducted weekly. Teachers are 
collaboratively planning, unpacking the standards, and analyzing data. 
Benchmark one's data was analyzed and discussed this week. Students 
and standards were identified for remediation, and coaching sessions 
were provided for tier II and III teachers.

10/20/22 PLC meetings will focus on standards-aligned instruction, data, and 
lesson delivery. PLC minutes are submitted to Staff Shared Folder.

Complete 10/02/2023 Leslie Edgerton 10/13/2023

Notes: 10/2/23 - PLC meetings began on August 28, 2023.  The focus of PLC 
meetings is to analyze data and support students in small groups, 
model and explain how to unpack standards using the North Carolina 
Standard Course of Study documents (unpacking/clarification docs).  In 
addition, analyze the learning targets in lessons using the unpacked 



standards and share curriculum resources. PLC meetings occur bi-
weekly, and meeting minutes are stored in the staff-shared folder.

4/24/23- Teachers continue to monitor these subgroups after the Final 
Benchmark.  The data is growing in Math across grade levels.  K-2 MOY 
data has shown growth in mClass Assessment, and teachers are 
encouraged to continue targeting the skills in small-group instruction.  
Grades 3-5 ELA data from Final Benchmark shows smaller levels of 
growth in 3rd and 5th.  As such, two weeks of Bootcamp is targeting 
these students to give them the intensive support they will need.  

3/27/23- PLC meetings also focus on data within sub-groups to ensure 
they meet their target.  In PLC, a deeper dive was done into three sub-
groups: Black, EC, and AIG students' performance on Benchmarks 1 & 2 
and overall performance on unit tests.  Teachers could identify the core 
standards the students needed more support in when comparing the 
growth made in both tests.  Teachers then reviewed their small groups 
to ensure the focus was on where the students needed help.  The K-2 
teachers were allowed to look at the student's progress in their mClass 
and determine activities that could be adopted to enhance these.  Ms. 
Mitchell and Ms. Weston also supported the teachers using high-yield 
strategies to ensure students were more engaged in the lessons. 

2/27/23- In order to support our EC and Black students subgroups, 
teachers follow IEP and PEP specifications.  Reg ED teachers are 
documenting individual needs and meeting with parents.  Teachers are 
adopting differentiated activities based on the same learning standard.  
The classroom teacher meets regularly with the EC teacher to 
collaborate on the next steps and what areas of standard support 
students need. 

11/28/22 - PLC meetings are conducted biweekly, focusing on 
standards-aligned instruction and unpacking the standards.  Data 
discussions are ongoing and monitored.  Small group activities are 
examined, shared, and discussed for each group.  Each grade level has a 
note-taker who uploads the minutes in the EMHES staff-shared folder.

10/2/23 Teachers consistently use data to drive small-group instruction. NeKeisha  Mitchell 05/31/2024



Notes: 10/23/23 - Small-group lesson plans are uploaded in the shared drive so 
the administration and instructional coaches can examine plans and 
provide feedback.  Coaches consistently discuss and remind teachers 
about using interim, post-test, and benchmark data to create small 
groups.  Teachers are utilizing the detailed CCS small-group lesson plan. 
 The data wall is updated regularly after each test (pre-test, interim 
test, post-test, and benchmark). 

Core Function: Dimension A - Instructional Excellence and Alignment
Effective Practice: Student support services

KEY A4.01 The school implements a tiered instructional system that allows 
teachers to deliver evidence-based instruction aligned with the 
individual needs of students across all tiers.(5117)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Our focus for the past year has been ensuring we have effective Tier I 
instruction across the school. We have limited resources as it relates to 
providing consistent Tier II interventions across the curriculum setting. 
We have a process in place for identifying students needing additional 
support. School counselors provide support to teachers in this process. 
We also have a process of identifying students needing an IEP and 504 
accommodations. 

The school will implement a system that monitors effective small-group 
instructions within the school. The system will ensure student's 
individual needs are being met.

Limited Development 
09/27/2022

How it will look
when fully met: Interventions that are well-defined, evidenced-based, efficient, 

effective, and readily available for students will be evident across all 
classrooms in the school. We will see a decrease in special education 
referrals and identification disproportionality. 

Sylvania  Curtis 05/24/2024

Actions 2 of 5 (40%)
10/14/22 Our SWD and Black students will be formatively assessed to determine 

mastery on the standards being taught.
Complete 10/23/2023 Ashley Curry 10/23/2023



Notes: 10/23/23 - Students with disabilities and our African American students 
have been assessed to determine mastery of the standards being 
taught.  These students have been placed on a PEP/IRP plan.  They are 
being monitored bi-weekly, and the leadership team is examining the 
activities that teachers are using to remediate students.  The Wonders 
remediation activities resources were shared with teachers during the 
PLC meeting.

10/2/23 - Looking at the 22-23 school year data, SWD grew 15.1 pts; 
Black students grew 8.9 points, Hispanic students grew 6.8 points, and 
economically disadvantaged students grew 6.9 points.  This subgroup 
had significant gains.  SWD and Black subgroups will continue to be 
assessed formally to determine mastery of the standards being taught.  
These students will be monitored, and interventions put in place to 
help these students reach proficiency.

4/24/23- Teachers continue to target skills in their small group lessons.  
The data shows that 55 out of 122 of our Black students scored a Level 
3-5 on the Final Benchmark ELA.  This is a growth of 3 students from the 
last Benchmark.  The data shows that 50% of Black students scored 
Level 3-5 in Mathematics.  This is a growth of 3% for students from 
Benchmark 2 to Benchmark 3.  The data showed with intensive support 
for our Bubble students, we will have an 83% in Science. 

3/10/23- 3rd-5th grade students looked at their overall progress on 
standards.  Data were analyzed to determine the next standard focus 
and steps in small-group instruction.

1/23/23 - 3rd-5th grade students completed Benchmark 2 test.  Data is 
analyzed, and data walls are adjusted.  Based on the Benchmark and 
MOY data, teachers were asked to continue meeting with the intensive 
group four times a week and are pulled for additional remediation 
twice a week.

11/7/22 - 3rd-5th grade students completed Benchmark 1 test.  Data is 
analyzed, and data walls are created for grades K - 5th grade.  Based on 
the Benchmark and BOY data, teachers were asked to pull their 
intensive students four times a week.

10/24/2022 - K- 3 Students have taken BOY, M-class, and students 
identified below grade level; an IRP has been developed for students to 
support their growth in reading and math.  Our special ED teacher has 



given their beginning-of-year assessment to determine their present 
levels and target goals and interventions to help students grow.

10/19/22 Our SWD and Black students will be post-tested to determine the level 
of mastery on remediated standards and if further interventions are 
needed.

Complete 12/01/2023 Ashley Curry 10/27/2023

Notes: 10/2/23 - Students have post-tested this school year to determine the 
level of mastery. These students are targeted in small groups, and it has 
been conveyed to all grade-level teachers to meet with these students 
daily. Teachers have been informed to refer struggling students to SST 
and begin an IRP/PEP plan.

4/24/23 Students continue to be tested Bi-Weekly to determine where 
they are and the next steps for instruction. 

3/10/23
Students are tested bi-weekly after instruction to examine their 
performance on remediation standards as well as determine the next 
step to make them successful.

10/2/23 Utilize CCS post-assessment data to create small groups. Ashley Curry 03/25/2024
Notes: 10/23/23 - Teachers have recorded their post-assessment data on the 

data wall and have used this data and benchmark data to create small 
groups. Based on the data results, some students will begin receiving 
tutoring through the North Carolina Education Corps (NCEC) on October 
31st.  We will be providing face-to-face remediation support for some 
students and teachers this year. 

10/14/22 Our SWD and Black students who do not meet mastery will be 
remediated through successmaker, Wonders small group lessons and 
mClass interventions.

Ashley Curry 05/31/2024



Notes: 10/2/23 -  Our SWD and Black students who do not meet mastery are 
remediated and targeted in small groups. Wonders small group 
interventions have been shared with teachers.

4/24/23- Teachers continue to use the Successmaker and mClass 
lessons to remediate. This is especially emphasized in K-3 with the 
remediation tutors.  Teachers are using the Wonders leveled readers 
and lessons to instruct students based on the data gathered from bi-
weekly testing of standards. This is also used in collaboration with RTA 
Instructional passages in Grades 3-5. 

3/10- Teachers use the SuccessMaker and mClass lessons to remediate 
areas that the students need support in regularly.  Teachers are using 
the Wonders leveled readers and lessons to instruct students based on 
the data gathered from bi-weekly testing of standards. 

10/2/23 Teachers will create weekly, data-driven small group plans. Ashley Curry 06/14/2024
Notes: 10/23/23 - Small group lesson plans have been created by teachers and 

are uploaded to the EMHES shared drive. Small group lesson plans are 
discussed bi-weekly.

KEY A4.06 ALL teachers are attentive to students' emotional states, guide 
students in managing their emotions, and arrange for supports and 
interventions when necessary.(5124)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Teachers  perform daily check-ins with their students. Counselors and 
other support staff have a list of students that receive an extra layer of 
support in way of frequent check-ins, individual sessions, and reward 
systems. All teachers are required to complete mental health training 
every two years. The Second Step Curriculum is being taught by school 
counselors and social workers to help students be able to identify and 
assess their own mental health status, and manage their emotions. 

Limited Development 
09/27/2022

How it will look
when fully met: Student and Parent surveys will show a high level of agreement with 

feeling safe in their school environment. School staff will be able to 
identify warning signs and effective interventions to support students 
with individual mental health needs. Students will be able to identify 
and assess their own mental health status and manage their emotions.

Amiee Fairchild 05/24/2024

Actions 1 of 4 (25%)
10/14/22 Teachers will utilize the Counselor referral form to refer students who 

may be exhibiting signs of mental health crisis.
Complete 01/23/2023 Amiee Fairchild 12/16/2022



Notes: 10/2/23 - Staff members continue to use the Google referral form for 
students exhibiting signs of mental health issues. Teachers have also 
referred students to SST for academic and behavior concerns. SST 
meetings began on August 30, 2023. The administration attends SST 
and IEP meetings to provide support.

2/27/23 - Counselor referral Google form continues to be utilized by 
teachers. School counselors are meeting with students exhibiting signs 
of mental health crises. Small group sessions are being conducted to 
assist students with self-regulation, emotional regulation, and 
executive functioning.

1/23/23 - New staff is emailed the link to refer students exhibiting signs 
of a mental health crisis to the counselor. The counselors meet with 
new staff members to explain the process and share examples of a 
problem.

11/28/2022 - The school counselors have provided a referral link for 
teachers, students, and parents. The referral will allow the counselors 
to keep up with all students needing assistance and ensure every 
person is supported. The link will be shared with parents. Copy and 
paste the link below to view the referral form.

https://docs.google.com/forms/d/1QGIhdCjc-HUipf-xxH1-
bqYgAbddN67tIjYsleqk1PU/viewform?edit_requested=true

10/16/22 Teachers will receive information at the beginning of the year on 
calming corners. They will be expected to have a calming corner in their 
room and teach procedures for student usage. This will be monitored at 
the beginning, middle of the year, and end of the year with a survey 
that will check in on the needs and usage of the strategy.

Amiee Fairchild 04/26/2024



Notes: 10/2/23 - The counselors provided a training session with staff 
members on August 22, 2023. The counselors discussed calming corner 
procedures and strategies. They also shared SST information with the 
staff. Clarity with what SST is and the basics of the process to help 
support our students were discussed. On September 11. 2023 faculty 
meeting. The counselors held a meeting to disseminate information 
about the MTSS process.

1/23/23 - School counselors attend PLCs between now and the end of 
the semester to ensure each grade level clearly understands how to 
implement a Calm Corner in their classrooms. 

11/28/22 - As new teachers join Honeycutt, calm corner materials are 
issued. A video was sent to teachers on using the calm corner and 
materials. Due to a recent discussion, information was given to 
teachers to send home on creating calm corners at home that have 
some excellent info for implementing at school, too.

9/12/22 - Calm corners were given to all classroom teachers. Materials 
such as rugs, bean bags, fidget spinners, and other calming materials, 
along with rules and strategies.

10/14/22 Teachers will participate in Mental Health Training in Vector every two 
years.

Amiee Fairchild 05/31/2024



Notes: 10/2/23 - Staff members began receiving Vector Mental Health training 
emails in September from Alisha Morrison. Staff members have until 
December to complete all training modules.

2/27/23 - We have five students to provide service for the SBH.  
Teachers are referring students, and parents are on board with this 
service.
1/30/23 - Staff received training and referral form on the School 
Behavioral Health program and services. The school behavioral health 
(SBH) program supports students within the school building during the 
school day. Services may include comprehensive clinical assessments, 
person-centered planning, individual, family, and group counseling, and 
medication management for students receiving treatment from the 
provider.

11/28/22 - 85% of teachers' Vector training is complete for the 22-23 
school year.

10/8/23 Teachers are providing SEL Morning Meeting, and materials are being 
utilized daily. Counselors provide SEL resources for teachers.

Amiee Fairchild 06/30/2024

Notes: 10/2/23 - As observed during I-rounds, teachers provide SEL lessons to 
students during morning meetings.  Character education is observed in 
third through fifth grade.  Bullying and kindness were observed during 
informal observations.



KEY A4.16 The school develops and implements consistent, intentional, and on-
going plans to support student transitions for grade-to-grade and 
level-to-level.(5134)

Implementation 
Status Assigned To Target Date

Initial Assessment:
In the spring of the year, we provide information to parents of incoming 
kindergarten students to assist them with registration, required health 
assessments and immunizations, and the process for staggered entry. 
We continue communication with our families throughout the summer 
to remind them of needed information and upcoming school events. 

Pre-K students are allowed to participate in spring activities to aid their 
transition from pre-k to kindergarten. 

Incoming kindergarten students attend school one day during the first 
week of school, where they are assessed on various school readiness 
indicators. Students rotate through all the kindergarten teachers on 
that day to familiarize themselves with the staff. Teachers meet at the 
end of the week to form classes based on their assessments, 
observations, and anecdotal notes collected. An Open House is held to 
allow students and parents to meet their teachers. 

The process begins in the spring for 5th-grade students transitioning to 
middle school. Students take a field trip to our feeder middle school. 
Information is shared with students about middle school, courses 
offered, and extra-curricular activities available for students to 
participate in. A parent night is held to share similar information with 
parents. Students then work with the counselors at our school and the 
middle school to choose electives. Students in the exceptional 
children's program have transition meetings to help support their 
transition to middle school. AIG and 504 information is shared between 
schools to support students' individual needs. 

Limited Development 
09/27/2022

How it will look
when fully met: By EOY, Kindergarten students will have completed Beginner's Day 

orientation, fifth-grade students will have toured a middle school 
environment, and all stakeholders will be offered an information parent 
night. Also, teachers will have participated in cross-grade level 
planning.

Leslie Edgerton 06/14/2024

Actions 1 of 5 (20%)
10/8/23 Staff will host a parent Curriculum Night. Complete 10/06/2023 Kris Kafel 11/06/2023



Notes: 10/4/2023 - Honeycutt's Title I and Curriculum Night was held on 
September 28, 2023. Aligned standards, curriculum, and instruction 
were shared with parents to foster communication on our plans and 
approach aligned with the curriculum framework and state standards.  
Inviting parents to our Curriculum Night promotes our efforts to 
become more responsive to the needs of an increasingly younger and 
more diverse population to stress the continuity of student learning 
goals, and be responsive to our stakeholders.

   
10/8/23 Fifth grade will tour John Griffin Middle School. Catherine 

Thompkins
04/22/2024

Notes:

10/8/23 Students will participate in Beginner's Day. Kristin Flowers 05/06/2024
Notes:

10/8/23 Through PLCs, teachers will discuss cross-grade level data and 
information.

NeKeisha  Mitchell 05/24/2024

Notes:

10/8/23 Students will participate in Move-up Day with upper-grade teachers.  (K 
to 1st; 1st to 2nd; 2nd to 3rd; 3rd to 4th; 4th to 5th; 5th to K).

NeKeisha  Mitchell 05/24/2024

Notes:



Core Function: Dimension B - Leadership Capacity
Effective Practice: Strategic planning, mission, and vision

KEY B1.03 A Leadership Team consisting of the principal, teachers who lead the 
Instructional Teams, and other professional staff meets regularly (at 
least twice a month) to review implementation of effective practices.
(5137)

Implementation 
Status Assigned To Target Date

Initial Assessment:
The School Improvement Team meets monthly to assess, review, and 
update progress towards implementation of school improvement 
indicators, actions and data collection. 

The instructional support team consisting of the principal, assistant 
principals, and instructional coaches meet weekly to address concerns 
with instructional practices, support to teachers and reviewing student 
data to monitor and adjust plans. 

Limited Development 
09/27/2022

How it will look
when fully met: Regular established meetings will occur weekly to monitor instructional 

expectations and practices. Regular feedback will be provided to 
teachers to support their growth as we address the needs of all 
subgroups.

Felix Keyes 04/26/2024

Actions 1 of 4 (25%)
10/16/22 The Leadership Team, consisting of the principal, assistant principal, 

and instructional coaches, will meet weekly to review data, discuss 
teachers' coaching cycles, and focus on improvement goals.

Complete 01/31/2023 Felix Keyes 01/31/2023

Notes: 10/11/23 - The leadership team and school principals conducted a 
learning walk.  During the debrief of the learning walk. A problem of 
practice was discussed for Honeycutt to implement.  The three areas 
we decided to work on as a school are: 1.  The use of high-yield 
strategies; 2.  Take the last fifteen or twenty minutes of grade level/PLC 
to observe another teacher and discuss how teachers can improve their 
practice.  3.  Ensure small group guided reading allows time for 
conversation and collaboration between students.
10/6/23 - mClass( update on data days)Talk about the trends in data for 
grades 4th and 5th (Mitchell) PEP-
-Logan will be placed on an action plan.
-Scott has received many complaints from parents, and Mr. Keyes will 
address these concerns. 
Principals will visit for 8 mins in each room and have a 2-minute debrief 
(glows & grows) in the hallway.  Each team will visit four different 
classrooms, a total of 16, between 9:15-10 p.m. Debrief-10:15-10:55- 



strategies or areas to consider applying to our focus area. 
11:30- Jackie White to review the School Improvement Plan

The focus is on student engagement in the learning/tasks.  Determine 
which group each team of principals will go to during the learning 
walks. 
K
1
2
3- Well Below- 23%, Below-15.7%, At-36.9%, Above-23.9%
3/4-Well below-50%, Below-33%, At-17%

9/22/23 - Data Dive Meetings will begin the week of September 25 
during PLCs. 
EVAAS Data
-5th grade made dropped significantly
-The 4th grade met expected growth in Math, but the 5th grade did 
not.
–3rd & 4th Reading met growth, but AIG math dropped by -4.53
5th grade across both Math and Reading showed data in the negative 
growth.
-Science, we did not grow our lowest group of students.
-Math subgroup AIG group of students were all red
-All groups met growth in Science
_5th grade struggled in Reading and math
-Mr. Keyes Met with the AIG teacher to discuss strategies to meet the 
needs of the AIG students. 
- I Rounds visits were discussed in order to continue providing academic 
support as needed.
Data Dive-Week of September 25: the focus will be on mClass data, 
which will be discussed at the next leadership meeting(September 29).

9/15/23 - Data Dive will begin the week of September 25 during PLCs.  
The administration has already started IRounds in grades K-5.  A 
meeting was held on Monday, September 11, with Team 3 Curriculum 
and Instruction.

9/8/23 - -Sub-groups not meeting expectations;  Teachers will drill 
down on the students that will be considered bubble to ensure a 
diverse student is on the list (Black students need to be noted).
-Data highpoint:
10th place out of 47
Equal comparable composite growth in terms of proficiency in the top 



10 students.
Math, Reading, and Science at each grade level were well ahead of the 
County and state.
Focus on Part 3: Classroom Environment—interim Bubble students 
tracker to be submitted to Mrs. Hinkle.
Teachers are adding their data in a tracker. 
EC pull-out/push-in teachers must plan with the grade level that is in 
their caseload. 

09/1/23 - Team 3 C & I meeting, Sept. 11, 2023 @ 11am
-October 3- Learning & ELEOT Walkthroughs
-2 teams will be present, 4-8 central office personnel for the ELEOT, and 
each will visit four classrooms.  We will use the Irounds form for 
curriculum specialists.
-October 11; 8:00-12:00 (Media /Makerspace)- Principal team will meet 
and visit classrooms.  3-4 teams will visit classrooms, collect data, and 
give feedback—coaches and Administrators to walk with the team.  
Identify a list of problems of practices that need improvement. 
Starts on Tuesday, September 6. 
Data meeting (Mr. Keyes will attend) with central office personnel on 
Thursday, September 7. 
-Mr. Keyes needs the goal-setting spreadsheet
-Academic alerts were emailed to all team members.  Departments 
were notified of the content. 
Teachers are working on SEL, routines, and pacing for the first Units of 
their content. 

10/16/22 The MTSS and SIT teams will meet monthly to analyze progress on the 
current School Improvement Plan goals and actions.

Felix Keyes 04/26/2024

Notes: 8/29/23 -  Poe: Mom told several staff members that Kayleigh cannot 
be outside for long periods because she will turn red and get hives. Her 
plan states that a teacher will periodically check if she has hives. Mrs. 
Fairchild noted that it would not be appropriate for male teachers to 
check for hives at her age, and feels as though she is old enough to let 
an adult know if she has any. We will modify her plan to clarify some 
open-ended wording at her next meeting.
Staff Meeting: In September, The Coaches and Social Worker will give 
presentations. Mrs. Fairchild will need to present the Military 
Information in October or November.



Testing Training is scheduled for 8/30, but inclement weather and the 
potential cancellation of afternoon activities may impact this.
Mrs. Weston wants more information after we hold SST meetings, 
especially if she cannot attend. This would mainly pertain to students 
with concerns regarding ELA/Math.
Mrs. Mitchell will share the MTSS Personalized Education Plan Data 
Collection document with the Counselors that shows interventions, 
behavior, and mCLASS data. This will be a great way to keep everyone 
in the loop. Mrs. Fairchild asked if we could add a button/drop-down 
selection for "EC Referral" because she currently has several students 
who will be referred.
Mrs. Weston expressed concerns regarding teachers last year, saying, "I 
took this to SST, but…" Mrs. Fairchild shared that step-by-step 
instructions are in the SST presentation they gave at the staff training 
last week. Mrs. Reynolds wanted to know what the "but…" situations 
were, and apparently, teachers were saying referrals were made, and 
nothing was done. However, that is not the case. They were not 
tracking their interventions/providing adequate data.
Too many teachers are coming to the Coaches and SST team without 
proper documentation. As interventionists, we drive the conversations, 
whereas teachers should bring us their findings, observations, work 
samples, and data, ultimately causing the discussion about the student.
The SST team is meeting with Mrs. Reyes on Wednesday, as some 
students in remediation have not been referred to SST.
To be best prepared, Mrs. Mauntel wants to know how to see the 
teacher's data before meetings. Where is this data going? Where are 
teachers putting it? 
We need to help teachers set goals for their students that are 
individualized. This can be challenging, so offering support would be 
best practice.
Several students need to be tested, and several are overdue. What is 
our timeline to move some of these students through? Observations 
will start tomorrow, but testing has been advised not to occur during 
the first few days of the school year.

10/8/23 SIT will meet Monthly to update indicators and analyze progress. Cheryel  Hinkle 05/24/2024
Notes: 10/6/2024 - All indicators and actions are updated and reflect notes 

and progress toward the standards.
10/8/23 SIT/PLC will maintain agendas and meeting minutes for each meeting. NeKeisha  Mitchell 05/24/2024

Notes:

10/06/23-Celebrations: Learning for ALL, Optional for none! (1min)



                  Focus Area: Lesson Opening & Standard Aligned Task 
(5mins)Phase 1: Lesson opening- 
                  standards, activating prior knowledge, students grappling
                  Phase 2: student feedback, student engagement, high-yield 
strategies; addressing 
                  misconceptions; whole group instruction, differentiation 
based on student work.
                  Data Review- Grade 3-mClass & Grade 4-5 Unit Math 
Test/ELA Interim 2. (15 mins) 
                  (come with groups and strengths & weaknesses in data)
                  LET’S PLAN: Planning: Grade 3 (IRP/PEP) & Grade 4-5(PEP) 
Tier 2 and 3 students need:
                  –additional time
                  –smaller groups
                  –narrowed instructional focus
                  –more frequent assessments
                  –expertise (increased collaboration with other teachers)
                  PEPs should be completed by the end of October.
                  Create a folder in the EMHES 5 MTSS Shared Drive. Create 
one folder per teacher team 
                  for PEPs.
                  Team created PEPs for students.
                  Progress Monitoring forms must be completed.

9/15/23- WELCOME: Learning for ALL, Optional for none! (1min)
                Goal Setting- 75% is our target. (10mins)
                Data Wall- All data must be in after each assessment-. 
Reviewed the Data Analysis Note 
                Taker- remember that the EOG format for some of the 
questions has changed (drag and 
                drop/inputting decimals or fractions) and need to practice 
using the pre/post tests(5 
                mins)
                Focus Area: Standards Aligned Instruction INTRODUCTION - 
Reviewed with teachers how 
                to access all resources through canvas  for instruction. 
PowerPoint presentation on why 
                our focus is on Standard Aligned Instruction. Reviewed the 
New K-12 Curriculum Search 
                Tool to find planning documents. (10mins)
                LET’S PLAN: (Small Group) (50 mins)Teachers were concerned 
about the RTA groups and 



                how to accommodate them in planning. The decision was 
suggested to focus on Amplify 
                and in small group address the standards that the students 
missed during instruction. 

Core Function: Dimension B - Leadership Capacity
Effective Practice: Distributed leadership and collaboration

KEY B2.03 The school has established a team structure among teachers with 
specific duties and time for instructional planning.(5143)

Implementation 
Status Assigned To Target Date

Initial Assessment:
The School Improvement Team serves as the focal point of our team 
structure. Correlate Teams are groups of teachers and staff that 
operate under the guidance of the School Improvement tea to monitor 
the SIP plan and to ensure processes and structures are in place to 
increase student achievement. 

Teachers are provided an 80-minute planning and data block once per 
week to allow for discussions around student progress, standards 
alignment, and intervention plans to be developed. 

Limited Development 
09/27/2022

How it will look
when fully met: All teachers will know and be actively involved in leadership activities 

within the school community. All teachers will be members of high 
functioning teams within the school. Teachers will be able to articulate 
and share their role within the school. 

Leslie Edgerton 05/31/2024

Actions 0 of 2 (0%)
10/14/22 Teachers and Coaches will participate in biweekly PLC meetings to 

analyze collected data to implement interventions to address needs of 
EC and Black student subgroups.

NeKeisha  Mitchell 04/26/2024

Notes: 9/11- Teachers and coaches met to look at the 2022-2023 data of the 
students that are in their classes. The goal target was set for 75% of 
students proficient for the new year. Digital data wall was reinforced so 
that better tracking of students progress throughout the year. 

10/3/23 - 4th-grade PLC Meeting: Celebrations 1 min.  Sahara’s 
Birthday Yesterday! Learning for ALL, Optional for none!  Focus Area 5 
mins - Lesson Opening & Standard Aligned Grade Level Tasks- Phase 2; 
Standards-Aligned Instruction Implementation Phase 2.  Look at grade-
level assignments and how we can get students fully engaged in 
assignments. A recording was sent out of numbered heads and 



collaborating with pairs. Focus on scaffolding back. Look at the trends 
in your data. Data Review & Assessment15mins - Data Analysis Note 
Catcher; Data Powerpoint- What does data mean to you? You will have 
to look at data independently and not wait until PLC. This is why the 
data wall will be helpful. Look at the post-test, and use these questions 
to develop your small group plan. Without data, all we have is an 
opinion. Learning plans will help with on and above-grade-level 
students. Differentiation of independent activities, especially for higher 
students. Looking at the data in math, students are being tested on 
strategies they haven’t been taught. Next, have them use a calculator 
to solve and work back. What can 3rd graders do to help with this? This 
is where cross-planning will help to see where students have to be in 
each unit. Noticing how students were subtracting differently is 
something to look at with different grade levels.  
Let’s Plan 55 minutes Personalized Education Plan/Individual Reading 
Plan; K-5- MTSS Personal Education Plan; 2023-2024 K-8 PEP/IRP & 
Retention Timeline; Grades 3-5 Tier 2 Intervention;
Tier 3 Intervention Resources; Grade 4 Coherence Map; Academic 
Intervention Monitoring Form. 

- 3 remediation tutors will be coming in; they will push into your 
classroom. They can only meet with three students at any given time 
for 30 minutes. 
-Ask the Native American tutor who comes on Monday from the county 
about students being pulled. They are high students and do not need 
this service. Check cum folder; some students may have their PEP in 
this folder. Use the Coherence Map to help with lessons and 
interventions 
Upcoming Events 2  mins -Benchmark 1- Oct 18-20 Makeups Oct 25 & 
26.  Math: CCS 4 Math U2 Post 3-4 Assessment Calendar By October 31, 
all 4th Grade Reading Retained mClass BOY, PEP, have to meet with 
parents.

9/15/23 - 2nd-grade PLC Meeting: Discussion topics: PLC-4 Essential 
Questions-
*What do we expect our students to learn? *How will we know they 
are learning? *How will we respond when they don’t learn? *How will 
we respond if they already know it? 
Successmaker
Is there a way for 2nd graders to log in with a QR code?
-LETRS (5mins)
-Math & ELA Block-10mins
-Math Instructional Framework



-Language Arts Block
-Pacing Review-10mins
-ELA-Wonders Pacing Guides Second; Social Studies Pacing Guides 
Second; Math Pacing Guides Second; Science Pacing Guides Second
-Unit Assessments (pre, interim, post) 5mins
 -High Yield Instructional Strategies 5mins
Expectations:  Introduction: Have laptops open and your agenda up and 
ready to discuss.
NORMS.  All students MUST have started IP. Ensure students are 
working out problems and not guessing. Using the CCS standard aligned 
resources. No need to reinvent the wheel.CCS pacing outline should be 
adhered to for instruction.  Review Pacing Calendar to Compact Units 1 
& 2 for recovering missed days. 
Issues & Next Steps: In order to start on time, it would be preferable to 
have assistants in the class a few minutes before 8. 
Would like to know how many CEUs will be given for LETRS training and 
also in what area.  Make sure Focus Walls are up for ELA and ‘I can’ 
statements for Math.
 Successmaker Virtual Asynchronous Course- new teachers' online 
training site- refresher
Manually Assigning course: linked here. Cohort 4- When will we get the 
stipend?
Cohort 5: Unit Guide Tutorial Video.
Word Work can be bumped into small groups as needed.
Turn on the Core pathway in planner options. Focus on Reading 
Strategy, Reading Skill; 
Foundational Skills; Phonemic Skills; Focus Wall: Post kid-friendly I can 
statements.
Individual sheets for students to check off as they master each skill.
You can bookmark Wonders student page.  Once students are logged 
into Rapid Identity, they can access Wonders through the bookmark.
Wonders Routine will be on the Wonders plans from 8/29-9/1 due to 
teachers teaching the Wonders routines. Unit 1, week 1 begins Sep 2. 
Interim/Post Data Analysis Sheet due 9/19
Located at the bottom of the presentation(Data Action Plan)

3/10/23- Teachers had to look at the overall performance of standards 
in core subjects to determine 3 standards that students are performing 
below. The focus was on our Black & EC students. Teachers were then 
encouraged to determine the DOK level that students were struggling, 
with and focus on tasks that will be effective in a small group. Ms. 
Mitchell gave support for teachers to have critical conversations so as 
to select the best next steps to support. 



10/14/22 Professional development will be provided to focus on differentiation 
and adding rigor to instruction across all subgroups.

NeKeisha  Mitchell 05/31/2024

Notes: 10/6/23 - Professional Development is pushed out to teachers in 
videos.  The following videos were sent to all teachers since the 
beginning of the year through  October 6, 2023.  Heggarty; Just In Time 
Recorded Sessions; mClass reporting and instruction; Coach's 
Newsletter; Managing sections in Mastery Tracker; How to access 
sample lessons for components of Wonders; How to determine core 
weekly standards; Undelete content in Canvas; Updated mClass video; 
Envision resource overview video, and mClass assessment and 
administration training.

3/10/23- Our focus target is standard-aligned instruction.  As such, 
professional development has been provided in the following domains 
to assist teachers in supporting all subgroups.  There have been 
presentations on the seven principles of instructional Core and the 
relationship between the teacher and content, student and teacher, 
and students and content.  Professional development has also been on 
three high-yield strategies teachers can adopt in their instruction: 
Numberheads & collaborations.  This focused on student discourse to 
ensure all students are engaged. 



Core Function: Dimension B - Leadership Capacity
Effective Practice: Monitoring instruction in school

KEY B3.03 The principal monitors curriculum and classroom instruction regularly 
and provides timely, clear, constructive feedback to teachers.(5149)

Implementation 
Status Assigned To Target Date

Initial Assessment:
The school leadership team has a process to conduct regular teacher 
evaluations and classroom walkthroughs. Timelines and procedures for 
evaluations are shared at the beginning of the year and assigned 
evaluators communicate regularly with their teachers. 

Classroom walkthroughs are conducted based on a number of factors. 
Some are very focused and targeted while others happen as time 
allows. Feedback is not always given to teachers after a walkthrough. 
Administrators are happy to share observations with teachers when 
asked. 

Limited Development 
09/27/2022

How it will look
when fully met: Classroom walkthroughs are purposeful and intentional with a focus 

being improved teacher practice and student outcomes. Feedback is 
provided to teachers in a timely manner following a classroom visit and 
coaching conversations aligned to schools goals and focus. 

Time is protected to ensure classroom walkthroughs occur daily and 
every classroom is visited at least once per month. 

Felix Keyes 05/31/2024

Actions 1 of 3 (33%)
10/14/22 Master schedule will be created to allow an 80 minute block of planning 

for each grade level weekly. 
Complete 08/29/2022 Felix Keyes 08/29/2022

Notes: 10/6/23 - The Master schedule was created to allow each grade level 
team to have an 80-minute block of planning with the instructional 
coach and admin team weekly.  It was adjusted in September due to 
low enrollment of students in Kindergarten and 1st grade.  We lost a 
Kindergarten teacher due to decreased student enrollment and moved 
a first-grade teacher to second-grade due to increased student 
enrollment.

8/29/22 - The Master schedule was created to allow each grade level 
team to have an 80-minute block of planning with the instructional 
coach and admin team weekly. 

10/14/22 Teachers will meet in PLCs to analyze student data to ensure effective 
instructional planning to increase student achievement. 

Cheryel  Hinkle 04/26/2024



Notes: 10/6/23 - PLC meetings occur bi-weekly to ensure effective 
instructional planning to increase student achievement is happening. 
The administration team attends all PLC and grade-level meetings.

10/14/22 The Instructional Leadership Team will complete classroom 
walkthroughs weekly to monitor instructional practices and provide 
feedback to teachers.

Felix Keyes 05/31/2024

Notes: 10/6/2023 - Instructional Rounds are being conducted daily by the 
instructional leadership team. During our monthly leadership meetings, 
we discuss the trends we observe in teachers' classrooms and across 
grade levels. Feedback is provided to teachers through an email 
immediately.

Core Function: Dimension C - Professional Capacity
Effective Practice: Quality of professional development

KEY C2.01 The LEA/School regularly looks at school performance data and 
aggregated classroom observation data and uses that data to make 
decisions about school improvement and professional development 
needs.(5159)

Implementation 
Status Assigned To Target Date

Initial Assessment:
The Leadership Team meets weekly to disaggregate current test data to 
monitor classroom performance and individual student performance. 
This data is also discussed with teachers in PLC meetings at least twice 
per month. We are taking a hard look at individual subgroup data to 
address the large gap between white and black students. We also have 
one subgroup that is identified as TSI (EC subgroup). 

Limited Development 
09/28/2022

How it will look
when fully met: Leadership team will meet weekly to review current data to monitor 

student and classroom level performance. This information will be 
utilized to target support for teachers to plan effective interventions, 
coaching support, and professional development. Information will be 
shared and discussed with teachers during PLC meetings to ensure all 
students meet or exceed growth on state assessments. 

Kathryn  Thornberry 05/24/2024

Actions 0 of 2 (0%)
10/13/22 The Instructional Leadership Team will complete classroom 

walkthroughs weekly to monitor instructional practices and provide 
feedback to teachers.

Kathryn  Thornberry 05/24/2024



Notes: 10/6/23 - The admin team and instructional coaches are conducting 
daily learning works(iRounds) and providing immediate feedback to 
teachers.

4/24/23- Learning walks with feedback for some classrooms are 
conducted to ensure support is being given.

3/27/23- Modeling of lessons in classrooms has been done by coaches 
for areas of additional support that some teachers need. 

2/27/23 - Updated mid-year data. Data was reviewed and discussed. 
teacher going into classroom.

11/28/2022 - The instructional leadership team conducts weekly 
classroom walkthroughs and observations to analyze teacher 
performance and provide teachers feedback to help improve the 
teaching process. The focus was on the ELA block (Wonders) to identify 
which aspects of instruction need more emphasis, focus, and support. 
Coaching is provided to teachers needing additional support.

10/13/22 Data from observations, walkthroughs, and analysis of student 
formative assessments will be used to identify areas for professional 
development to support teacher growth.

Alison Perry 05/24/2024



Notes: 10/6/23 - As the leadership team collaborates to discuss the data from 
the learning walkthroughs,  we analyze the data wall to identify 
subgroups that aren't performing well. The instructional coaches push 
out professional development videos to teachers. The coaches model 
and provide hands-on professional development for the intensive 
teachers on the coaching cycle. 

4/24/23- The focus on the next step for 'Bubble' students who scored a 
level 2+ or 3- on the Final Benchmark to meet the target. These 
students will receive 5 x weekly small group intervention and 
acceleration. 

3/27/23- Student discourse was identified as a need for more support 
across the board. As such, instructional coaches are focused on 
reinforcing high-yield strategies and encouraging accountable talk in 
their PLC meetings this month. 

1/30/23- Small group is a considerable focus in classes across the Grade 
levels. Support is being given to Tier 3 teachers on better structuring 
these groups. The leadership team sees evidence of small groups with 
teachers being encouraged to meet with red and yellow-level students 
five times a week.

11/28/23- Data from observations, walkthroughs, and analysis of 
student formative assessments were used to identify areas of 
professional development to support teacher growth. Teachers were 
placed on a Tier System, with Tier 3 teachers receiving intensive 
support from instructional coaches in modeling lessons, feedback, and 
support after learning walks. 



Core Function: Dimension C - Professional Capacity
Effective Practice: Talent recruitment and retention

KEY C3.04 The LEA/School has established a system of procedures and protocols 
for recruiting, evaluating, rewarding, and replacing staff.(5168)

Implementation 
Status Assigned To Target Date

Initial Assessment:
When positions become vacant we work with our Human Resources 
Department to advertise and create a pool of candidates. Teams of 
teachers or support staff are utilized to help interview selected 
candidates. Once final reference checks are conducted the candidate is 
recommended for hire. All new teachers to the profession are assigned 
a mentor. They meet regularly with their assigned mentor to ask 
questions and receive support with questions and school-wide 
procedures. There is a monthly support meeting for beginning teachers 
and their mentors. Observations are conducted according to their 
evaluation type/plan. 

Limited Development 
09/28/2022

Priority Score: 2 Opportunity Score: 2 Index Score: 4

How it will look
when fully met: Evaluations are conducted in accordance with the established timelines 

from Human Resources. Interview teams are established to help fill 
anticipated and current vacancies. 

Objective Met
10/20/22

Felix Keyes 01/31/2023

Actions
10/14/22 Teachers will participate in a NCEES orientation at the beginning of 

each year to provide information on evaluation process and timelines.
Complete 08/23/2022 Marsha Parker 08/29/2022

Notes: All teachers participated in a 45 minute session to review the NCEES 
evaluation process and timelines. This training was conducted on 
August 23, 2022. Teachers also completed the HR Blendspace that 
reviewed the same information.

10/14/22 Administrators will create a schedule of observations to ensure equity 
and consistency in evaluations and feedback.

Complete 08/29/2022 Marsha Parker 08/29/2022

Notes: The schedule was shared with teachers prior to school starting. This 
schedule is updated as new staff are hired.

Implementation: 10/20/2022
Evidence 10/20/2022 

Experience 10/20/2022 



Sustainability 10/20/2022 

Core Function: Dimension D - Planning and Operational Effectiveness
Effective Practice: Resource Allocation

KEY D1.02 The LEA/School  has aligned resource allocation (money, time, human 
resources) within each school's instructional priorities.(5171)

Implementation 
Status Assigned To Target Date

Initial Assessment:
School currently works to maximize resources (time, staffing, and 
funding) to our best ability to ensure the focus is on school 
improvement and student success. 

Limited Development 
10/08/2023

How it will look
when fully met: After reviewing the Resource Allocation Review and discussing this with 

the School improvement Team, the school will put strategies in place to 
ensure that all resources are equitable and aligned with main school 
improvement indicators. 

Jackie White 05/31/2024

Actions 0 of 1 (0%)
10/8/23 The principal will share their current plan of resource expenditures 

during the BOY and MOY  Data Meetings.  All resources should be 
directly tied to their School Improvement Plan Indicators and student 
achievement. 

Jackie White 03/29/2024

Notes:



Core Function: Dimension E - Families and Community
Effective Practice: Family Engagement

KEY E1.06 The school regularly communicates with parents/guardians about its 
expectations of them and the importance of the curriculum of the 
home (what parents can do at home to support their children's 
learning).(5182)

Implementation 
Status Assigned To Target Date

Initial Assessment:
We host a Curriculum Night in the fall of every school year to explain 
the major work of the grade levels for the year. Parents are provided 
strategies and ways they can support the learning at home. We also 
host a Read to Achieve night specifically targeting 3rd grade parents. 
Parent/Teacher conferences are held twice per year to discuss student 
progress and to provide additional ways they can support students at 
home. 

Limited Development 
09/27/2022

Priority Score: 2 Opportunity Score: 3 Index Score: 6

How it will look
when fully met: The home and school will engage in effective two-way communication 

tied to student learning. The home school partnership will reflect a 
culture of respect for diversity and parenting styles. 

Catherine 
Thompkins

05/24/2024

Actions 4 of 6 (67%)
10/13/22 We will host a Curriculum Night in the first two months to make 

parents aware of grade level expectations and to share ways they can 
assist their students at home.

Complete 10/20/2022 Sarah Balch 10/20/2022

Notes: 10/6/23 - We hosted an in-person Title I Annual Meeting and 
Curriculum Night on September 28th from 5:00-7:00 PM. There were 
two sessions offered to accommodate parents with children in multiple 
grades. Parents received information on grade-level expectations and 
ways they could support student learning at home.

10/31/22 We hosted an in-person Title I Annual Meeting and 
Curriculum Night on October 20th from 5:00-7:00 PM. There was a 
general session at 5:00 for parents to receive information on our Title I 
School-wide program. Then, there were two sessions offered to 
accommodate parents with children in multiple grades. Parents 
received information on grade-level expectations and ways they could 
support student learning at home.



10/13/22 We will have a Parent Teacher Conferences in the fall and spring to 
update parents on students progress and additional ways they can 
support students at home. 

Complete 02/28/2023 Kris Kafel 02/28/2023

Notes: 10/6/23 - Although we have not held our school-wide parent-teacher 
conferences. Teachers have begun conducting conferences with 
parents to discuss academics, behavior concerns, and PEP/IRP plans. 
SST meetings are ongoing, and information is communicated in those 
meetings, too.

10/31/22 Parent-teacher conferences were conducted from October 24
 through November 4. Teachers reviewed testing data and students' 
performance with parents. 

3/27/23 Parent-teacher conferences occurred from March 27 through 
April 6. Teachers meet with parents to discuss retention and concerns 
with parents.

10/13/22 Enlist a Parent Engagement Specialist to assist with communication 
between school and home. 

Complete 11/30/2022 Felix Keyes 05/26/2023

Notes: 10/6/23 - Weekly parent link correspondences are made to parents and 
staff.  Information is disseminated on Classdojo and the PTA Flyer. We 
will send out information through Peachjar soon.

1/30/23 Weekly parent link correspondence is made to parents and 
staff. The information sent out includes spirit weeks and pertinent 
information about school and district happenings.

8/8/23 Recruit a Parent Volunteer to serve as our Parent Ambassador for the 
2023-2024 school year.

Complete 06/28/2023 Catherine 
Thompkins

08/31/2023

Notes: 10/6/23 - During the summer, Mr. Keyes met with Myron Pitts, who 
volunteered to be our Parent Ambassador. 

8/8/23 Utilize Parent surveys and feedback to help plan programs to support 
parent and school connection. 

Catherine 
Thompkins

12/08/2023

Notes: 10/6/23 - The PTA held a parent meeting on September 21, 2023, and 
utilized the feedback from that meeting to gather information on how 
to support parents and students.

8/8/23 Develop a Volunteer Orientation Program to help train volunteers to 
effectively support the educational programs of the school.

Catherine 
Thompkins

02/02/2024

Notes: 10/6/23 -  At this time this action is in the development phase.  PTA has 
recruited many parent volunteers and they are organizing which events 
they will assign parents to.  We will assign a trainer to provide 
professional development to the volunteers soon.



Implementation: 05/03/2023
Evidence 2/28/2023 - Parent-Teacher conferences were conducted during the 

week of October 24th and March 27th.
Experience 2/28/2023 Parent-teacher conferences were held from October 24th 

thru the 28th.  Spring parent-teacher conferences will be held from 
March 27th thru the 31st.

Sustainability 2/28/2023 - Teachers will continue to meet with parents of students 
who aren't performing well until the end of the school year. Retention 
letters were sent home on March 20th, and SST meetings are ongoing 
for students that aren't making progress.


